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A Letter from the CEO

Dear Friends,
At Lawndale Christian [egal Center, we build.

We build the structure that provides holistic legal and social services that guide young men and women through, and
away from, the criminal justice system.

We build a culture and client-experience rooted in empathy and accountability. We understand the ‘why’ that brings
clients to us, and we develop the ‘what they need to understand the reason to change behaviors to accomplish personal
and professional goals.

And we build the space to do this work. You are always welcome to visit us in the 1400 block of South Keeler Avenue
at our new $22.5M office headquarters that provides services to all clients and free studio apartments to 20 young men.

Fifteen years ago, I moved to North L.awndale and noticed very quickly, time and time again, that many children and
young adults grow up in survival mode. The results of that reality and mindset can lead people to be arrested,
incarcerated and left with permanent criminal records.

I welcome differing views on the American system of justice. But all of my experiences support this truth - the arrest-
jail-record cycle makes a hard life even harder.

We must provide options to break the cycle. We start by listening to the answer of this question: ‘What's going on in
this person’s life?”

We seek to understand the how, what and why regarding a person’s thoughts, words, actions and habits. We give the
young person the opportunity to address the harm that has been experienced by themselves, victims and the
community - while simultaneously bringing the community around the young person.

We're big champions of keeping young people in our community with support. We've built the model to do it at our
new office headquarters and residential workforce development center - the Dr. Dennis Deer Community Justice
Center.

We built the Deer Center with intentionality and architectural control of both the design of the building and the
programs that will spark the success.

Everything on the 15-year [LCLC journey has led us to this moment. And we will continue to persuade by proving and
building.

With gratitude,

Vi 4

President & CEO
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Community Holistic Defense

In 2024, LLCLC continued to provide community-based holistic defense to juveniles and emerging adults (25
and younger) in neighborhoods on Chicago’s West Side. We work with young people who are involved in the
criminal legal system and who are also at the greatest risk of violence. Clients are matched with an attorney,
case manager, and a street outreach worker who work together to help the client navigate their legal case and
achieve their personal goals. Attorneys work to prevent any periods of incarceration and to avoid felony
criminal records. Case managers work to address any social issues present in our clients lives and connect
them to wraparound support services so those needs are met. Oftentimes, these connections center around
school enrollment, vocational training and employment, safe housing, and mental health. [.C:I.C7s outreach
staff work to prevent and intervene in violent incidents in the community both on an individual and

community level. We also have a victim services advocate available for our North Lawndale clients.
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Community Holistic Defense Statistics

LCLC Served 261 Individuals in 2024

Female Other

Juvenile LatinX 3%

30%

Emerging Adult

70% Ag\&e Black African American

82%

Case Type

Gun 57%

Property 9%

Drug
Battery
Attempted Murder/Murder

Other

10% 20% 30% 40% 50% 60%
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Community Release with Support (CRwS)

CRwS links people exiting jail to services for legal advocacy, employment, housing, mental health,
substance use, violence prevention, medical care and other social needs. CRwS helps clients attend
future court dates as required while using a needs-based approach to interrupt cycles of arrest and
incarceration. In 2024, we expanded this program beyond Chicago to serve the Maywood and
Palatine communities as well.

1500
LCLC served 1,834 people in its CRWS program in 2024 1000
500

0

While we had tremendous success with the CRwS program, LLCLLC had to make the difficult decision to end it in
October 2024 due to funding issues. Nevertheless, we are proud of what we were able to accomplish throughout
the course of this impactful program:

0.590 individuals received an intake prior to their bond hearing
4.854 individuals opted in to services (court reminders, ride assistance, and referrals for wraparound supports).

Clients that had their case closed without a bench warrant being issued 6%

Sentences that required no additional jail time 84%

Cases that resulted in a dismissal of all charges 60%
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2024
Community Holistic Defense
Outcomes

0 55%
58 O/O 6 6 /O Emerging adult clients

. . that progressed in their
Clients that had a linkage employment goal

Clients of school age for an additiondl
that progressed in O
their educational goal 67 /O wraparound support
service
Clients that reported

improvements of their
overdll self sufficiency

597

Clients that plead guilty
were not incarcerated and
kept in the community

64%

Clients that will not recieve 8 O/
a permanent felony record 9 o
Clients that did not

recidivate during
the year
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2024
Community Holistic Defense
Client Satisfaction Survey

I 919 m
N * At LCLC, we listen to

our clients. Their

Clients that trust their Clients that feel LCLC has ) i
LCLC Staff changed THEIR LIVES FOR feedback directly fuels
THEBETTER our innovations and
CNSurcs we arc mccting
S ! ’_ _ 920I0 thei]‘ needs-
80% M -4

Clients that would kd
recommend LCLC to Clients that feel safer since

someone in need working with their LCLC outreach

worker “T'hey Understand Everything

About Me & Were Willing To

Work With Me In Every Way
Possible To Show Me I Can Be
Better”
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Restorative Justice Community Court

LCLC serves the North Lawndale community through the North Lawndale Restorative Justice
Community Court (RICC). The RJICC builds local community capacity to address the root causes of crime
rather than deepening the harm caused by criminal activity through the incarceration of community
residents and subsequent collateral consequences. "T'hese practices focus on the ways that crime harms
relationships in the community and brings together the people most impacted by the crime to repair the
harm. While LCLC supports all clients in the RICC, we only maintain data on those individuals served
directly by LCLC staff. LCLC served 31 clients in the RJICC in 202.4. Among the 17 RJICC cases that
closed in the year, 16 were closed successfully!

Dr. Dennis Deer Community Justice Center

Construction is coming to a close in 2024 on LLCLC's residential workforce development center in North
Lawndale. We are thrilled to share that we have named the center the Dr. Dr. Dennis Deer Community
Justice Center after our beloved colleague and friend, Dr. Dennis Deer, who we lost in June 2024. The Deer
Center will feature offices for our legal and social service teams and also provide studio-style housing for 20
emerging-adult men with active or prior cases in the Circuit Court of Cook County. This one-of-a-kind
center will serve as an alternative to incarceration, offer on-site social services, educational support and
employment training to diverted youth, and provide community space for treatment, recreation, peace
circles and justice-related purposes. Many thanks to all our donors and supporters who helped us realize this
dream!




SPRING Forward

Through a partnership with the City of Chicago, LCLC is providing housing navigation assistance,
unit-based subsidies, and supportive services for justice involved individuals, particularly
individuals returning from the Cook County Jail or the lllinois Department of Corrections. Through
this program, LCLC is providing rental subsidies and case management to 200 individuals most in
need of stable housing. Among active clients in 2024, 87.5% were not arrested for a new case
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or technical violation.
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AAAA those placed in
217 people were placed in ﬂ ﬂ ﬂ ﬂ ﬂ housing

housing in 2024

98%
Clients that remained Clients that did not
stably house 180 days recidivate within 30 days
post move in of their lease start —

Clients that stated LCLC met their needs either extremely well or very well

80%

Landlords that rated the commmunication from LCLC as excellent

80%

Clients and Landlords that rated their experience with LCLC's
Spring Forward program as positive or very positive

80%
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Spring Forward

Ermerging Adult

b% Female
l 21%
Adult
949, 79%

Black/ African American 80%

LatinX - 2%
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T
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Native Hawaiian/Pacific Islander

Other
20% 40% 60% 80%

22 Days

Average Number of
days to housing
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Gun Violence Prevention Week

LCLC hosted a week-long Gun Violence Awareness campaign in June 2024 in honor of Gun Violence
Awareness month. LCLLC’s Outreach team led this campaign and kicked the week off with a community
barbecue in an area where violence is known to occur. Our Outreach team also hosted a Youth Day where
clients and other young people from the community were engaged in a Restorative Justice Peace Circle
focusing on gun violence and making positive choices, a 3-on-3 basketball tournament and video gaming
tournament, a Peace Walk through North LL.awndale raising awareness and calling for peace, and an outing
to Six Flags where clients simply got to have fun. The team took pride in engaging with the community,
uplifting those that the community has lost to gun violence, providing encouragement, and offering tips on

staying safe and ways to avoid high risk situations.
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2024 Financial Snapshof

Fundraising
6%

Other Con’rribL;’rions Administration
1% % 16%

Program
78%

Grants
88%

LLCILLC continues to experience year over year growth since we opened
our doors in 2010. We saw a large revenue increase between 2023 and
2024 which was primarily driven by capital funding for the Dr. Dennis
Deer Community Justice Center as well as the ramp up of specific

grants that paid for client rents.
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Board of Directors

Dr. James Brooks, President of the Board Amari Hill, Board Member
Dr. Bruce Bonecutter, Vice President of the Board Marc Kadish, Board Member
Tracie Worthy, Secretary of the Board Brent Michel, Board Member

Mark Yates, Treasurer of the Board Terry Truax, Board Member

LCLC is, and has always been, a part of the community.

Many of our staff members live in the community they serve. We are deeply committed to
helping our local community thrive and to make all of Chicago a place where the criminal justice
system truly upholds justice.

By standing together for these young people, we defend their futures, enhance community
safety, and uphold the infegrity of the justice system.
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https://www.instagram.com/lawndale.legal/?igsh=MWRpZGJ5aXhtcjR2NQ%3D%3D
https://www.facebook.com/LawndaleLegal?mibextid=wwXIfr&rdid=WjjOFMYIPLWWN4Ht&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2F1G4mpW2BDv%2F%3Fmibextid%3DwwXIfr
https://www.linkedin.com/company/lawndale-christian-legal-center/posts/?feedView=all
https://lclc.net/

